ADOPTED – NOVEMBER 10, 2026
AGENDA ITEM NO. 6

Introduced by County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO APPROVE THE TEMPORARY OVERLAP OF TWO POSITIONS WITHIN THE INNOVATION AND TECHNOLOGY DEPARTMENT

RESOLUTION #26 – 548


WHEREAS, the Innovation and Technology Helpdesk position is a critical point of contact for Ingham County employees requiring technology support and is essential to the continuity of County operations; and

WHEREAS, the current Helpdesk employee (Computer Technician) is transitioning into the Solutions Architect position following the retirement of the current Solutions Architect; and

WHEREAS, both positions contain significant institutional knowledge, including County-specific systems, processes, procedures, and operational practices that must be transferred to their respective successors; and

WHEREAS, the retiring Solutions Architect possesses significant knowledge of Ingham County’s technology environment, systems, processes, audits, and operations that will benefit their successor; and

WHEREAS, the current Helpdesk employee possesses critical knowledge of County systems, departmental needs, recurring issues, and Helpdesk processes that must be transferred to the employee assuming the Helpdesk position; and

WHEREAS, a temporary overlap will provide the necessary opportunity for training, job shadowing, documentation, and direct knowledge transfer, thereby reducing the risk of disruption to County technology services and loss of institutional knowledge; and

WHEREAS, the additional personnel costs associated with the temporary overlaps will be absorbed within the Innovation and Technology Department’s existing approved personnel budget.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes a temporary overlap of the applicable positions for up to two weeks each to facilitate the orderly transfer of institutional knowledge and responsibilities and to ensure continuity of Innovation & Technology Department services during this transition.

BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make any necessary budget adjustments and changes to the position allocation list, consistent with this resolution.

COUNTY SERVICES: Yeas: Lawrence, Grebner, Sebolt, Peña, Johnson, Ruest
Nays: None	Absent: Pratt, Maiville	Approved 11/05/26

FINANCE: Yeas: Grebner, Sebolt, Polsdofer, Pratt
Nays: None	Absent: Morgan, Tennis, Maiville	Approved  11/04/26
